Steps in Negotiating a
Co - management Arrangement

(B Gaertner, 2003)

" Pre-negotiation

-~ Negotiation




Pre — negotiation

Pre - requisites:

* Need a clearly mandated First Nation structure

* Need a funded facilitation process:

- FRAFS: communications, coordination, technical
processes




Pre — negotiation

Pre - requisites:

* DFO and FN must take steps to confirm their
commitment
— DFO needs to confirm commitment to move from
consultation to co management

- addressing power imbalance may be incentive for FN to engage
- create trust on the First Nations side

Pre negotiation




FSRPG - Scoping

“ Identified elements of a co management

arrangement

— visions, goals, mandate, accountability etc.. workshop 2010
(some similarities, differences - not reconciled)

- Julie Gardner review




FSRPG - Scoping

What we heard from
First Nations
© Co-management must address power

imbalance between FN and DFO
— Need to move from consultation to co-management

— Need a commitment from DFO >> incentive for more FN




FSRPG - Scoping
What we heard from
First Nations

* FN need to prepare for political involvement

— Must connect sr. DFO decision makers with the
proper holders of Aboriginal Rights

— Need to reconcile roles and responsibilities of




FSRPG - Scoping
What we heard from
DFO

* Respect trust and shared principles need to be dev.

* Roles of the parties need to be clearly defined and
mandated




Next Steps in Moving Ahead







